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Part 4 of 10: "Artificial vs Authentic - The Battle of

Intelligences”

What happens when your Al outperforms your star
employee? The question isn't "if," but "when". Here's your
comprehensive, fun-to-read guide to managing the
imminent IQ clash without sparking a human vs. robot

rebellion.

An Al is as similar to a human team member as an apple is
to an orange, or perhaps more accurately, an apple to a
solar-powered toaster. Recognizing these differences,
including working styles, strengths, and limitations, is the

first step in harmonizing the two.

Your Al doesn't understand sarcasm, can't decipher vague
instructions, and certainly won't appreciate your witty

banter. Clear and precise communication is the language Al
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understands best, and learning to speak it fluently can

make all the difference.

Remember, Al loves monotony while humans thrive on
variety. Assigning roles based on this fundamental
difference can enhance productivity while keeping
everyone (and everything) in the team happy and

motivated.

Feedback for humans involves constructive criticism,
motivation, and maybe a little bit of handholding. For Al,
it's all about data, updates, and algorithms. Implementing a
robust feedback mechanism for both can ensure a smooth

running, continuously improving team.

Just as humans need training to upskill, Al requires regular
updates to improve its performance. It might not need
inspirational seminars or team-building activities, but it

thrives on new data and algorithm tweaks.

Harmonizing Al and human teams isn't about turning
humans into robots or vice versa. It's about creating a
symbiotic relationship where both can do what they do
best, leading to a balanced, productive, and harmonious

workplace.

At the end of the day, remember this: Al might be the shiny
new toy in the corporate world, but it's still just a tool. You,
the human, are the one in charge, driving the team towards
success. So, here's to you, the maestros conducting the
symphony of human and Al harmony! Let the music play

on.
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Over the next week or so, | plan to share with you my perspective on Artificial
Intelligence (Al), and the considerations facing management in this new age. | hope
you enjoy this light-hearted multi-part series. "Bots & Bosses: The Hilariously Chaotic
Symphony of Management in the Age of Al" Part 4 of 10 By John Binks Copyright ©
2023 #ai #artificialintelligence #management #share
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