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Part 2 of 10: "Pretend to be Human: The Al in Your Team."

Ah, the joy of knowing that your latest team member won't
request a vacation or a coffee break. Here, we dive into the
nuts and bolts (quite literally) of understanding Al, their
work ethics, and how to tell when they're laughing at your

jokes.

So, you've sailed through Part 1, either because you found
it riveting or you just don't give up easily. Either way, I'm
thrilled! Now, let's unravel the enigma of your Al team
members without turning it into a nerve-wracking

“Terminator” sequel.

Introducing Al to your team won't be your typical "meet
and greet”. They won't need a parking spot, they won't use
your favorite mug, and they certainly won't participate in
office karaoke. But they will be ready to work from day one,

with no need for motivational pep talks or orientation.

Unlike Joe from Accounting, your Al team member won't

have a unique coffee order or a cute dog to show pictures
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of. However, their uniqueness lies in their customizable
algorithms and adaptive learning capabilities. If Al were a
car, you're both the driver and the mechanic, fine-tuning

performance as you go.

Understanding Al isn't about sharing a pizza and talking
about shared interests (they have none unless you're
interested in data processing speeds). It's about learning
their capabilities and limitations. Al is not a miracle worker,
although it can sometimes come close when handling

colossal amounts of data.

Conversing with Al won't involve inspirational quotes or
philosophical debates. Al prefers clear, precise instructions.
Think of it as the world's most literal interpreter - it doesn't
do implications or hidden meanings. And no, it won't

understand your office slang unless programmed to do so.

Giving feedback to Al won't involve soothing words or
constructive criticism. It's all about data inputs and code
adjustments. On the bright side, Al won't take feedback
personally. But remember, just like humans, they're not
perfect and will require your patience (and a sense of

humor) during the learning process.

The gap between human and Al intelligence is real. Al can
work tirelessly, process information rapidly, and stay
unaffected by emotions. Yet, it won't understand the joy of
finishing a project, the frustration of a difficult client, or the
sheer hilarity of a well-timed pun. This gap is what makes

us unique and them, well, handy!

In a nutshell, understanding your Al team member is like
figuring out a complex puzzle with no corners or edge
pieces. It's challenging, bewildering, but oh so gratifying
when things start to make sense. Keep laughing, keep
learning, and remember, the goal isn't to turn Al into
humans but to create a team where both can work in

perfect harmony.
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Over the next week or so, | plan to share with you my perspective on Artificial
Intelligence (Al), and the considerations facing management in this new age. | hope
you enjoy this light-hearted multi-part series. "Bots & Bosses: The Hilariously Chaotic
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